CPD Day 2014
Safety:
A bureaucratic accountability up, or an ethical
responsibility down?

A Day With Sidney Dekker
21 February 2014

About Sidney Dekker
Sidney Dekker (PhD Ohio State University, USA, 1996) is currently a Professor at Griffith University in Brisbane, Australia,
where he runs the Safety Science Innovation Lab.
Sidney is also Honorary Professor of psychology at The University of Queensland.
Previously, he was Professor of human factors and system
safety at Lund University in Sweden, where he directed the Leonardo da Vinci Laboratory for Complexity and Systems Thinking, and learned to fly the Boeing 737, working part-time as an
airline pilot out of Copenhagen.
He has won worldwide acclaim for his groundbreaking work in
human factors and safety, and is best-selling author of, most
recently, Just Culture (2012), Drift into Failure (2011), Patient
Safety (2011), and Behind human error (2010).
Sidney’s latest book is Second Victim: Error, guilt, trauma and
resilience (2013).

Sidney Dekker Books
From the best-selling “Field Guide to Understanding Human
Error,” with 26.000 copies sold, to his recent heartfelt “Second
Victim,” Sidney’s books move the boundaries of human factors
and safety.
Sidney’s latest book is Second Victim: Error, guilt, trauma and
resilience (2013).

Sidney Dekker Films
Sidney’s short and sometimes hard-hitting films have moved
and inspired viewers around the world. Topics range from The
Second Victim, Resilience Engineering, Why Things Go Wrong
and Just Culture. These films are free for use in your classrooms
and seminars. They offer crisp introductions to challenging
topics, leaving the viewer with answers as well as better questions. Many people have first found out about Sidney’s writings
through the films. They are a source of inspiration for thousands.

Sidney Dekker Talks
A powerful and provocative speaker, Sidney has addressed
audiences from a variety of domains across the world. Aviation,
healthcare, nuclear power, oil & gas, process control, finance,
the military — all have found that you might not agree with him,
but that you cannot ignore him. Sidney alternately unites and
divides his audiences. He works the room dynamically, intensively, unavoidably. His messages on human factors and safety
are iconoclastic, surprising, refreshing, renewing. He really does
Safety, Differently.

About The Seminar
Morning Session
8.30am Registration
9.00am-12.30pm

When it comes to safety, we have become ever better at measuring, counting, tabulating and monitoring. We have large safety
bureaucracies organized around process and excel sheets. But
does what we can count actually count? In complex systems,
the predictive value of minor incidents is quite small (except for
other minor incidents) and yet much of our industry is obsessed
with achieving low numbers of minor negative events. We sing
ourselves a lullaby that we have a great safety culture because
we can show a trend toward “zero.”
Is there still future in the ideas that safety is the absence of
negative events? That safety interventions need to target the behavior of individual people so that they comply with what others
think is the best method to work? That people are essentially a
problem to control? In that case, safety is mostly a bureaucratic
accountability up, where we endeavor to look good to those who
hold us accountable for safety performance—our regulator, boss,
insurer, owner, client, industry peer, contractor.
Yet the next day, we might blow up the plant after all. Or the
platform, or lose the patient or the load.
What if, instead, we imagine a future in which people are not
a problem to control, but our most essential resource to harness? In which safety is not the absence of negatives, but the
presence of our people’s positive capacities, capabilities and
competencies to make things go right—despite the rules, despite
the organization, technological glitches, resource constraints
and multiple goal conflicts. Where safety interventions target the
context surrounding people’s work, rather than boiling down to
telling everybody else to try a little harder.
In that future, safety can once again become an ethical responsibility down, a responsibility for those who do our dangerous
and dirty work—and whose budget ultimately carries the human
cost of our failures.
Perhaps that is the ethical responsibility that we owe our people,
our communities, and ourselves.

Afternoon Session

•

1.30pm-4.00pm

•
•

Venue

Does our current safety thinking allow us to prevent a drift
into failure?
Is our safety culture one that allows the boss to hear bad
news?
Are we more concerned with who is responsible for an
incident, than with what is responsible?

Sky City Conference Centre
Waikato Rooms 1-3
346 Victoria Street
Hamilton
Parking is off Alma Street, Hamilton - parking will be free when
you validate ticket at seminar.

Registration

Name:
Title:
Company / business Name:
Contact Details:
Phone:
Mobile:
Email:
Postal Address:
_______________________________________________________________________________________

Attendees

1

Name:
NZISM Member Y/N:
Branch (if yes):
Dietary Requirements:

2

Name:
NZISM Member Y/N:
Branch (if yes):
Dietary Requirements:

3

Name:
NZISM Member Y/N:
Branch (if yes):
Dietary Requirements:

_______________________________________________________________________________________

Payment

Please circle one below:
Direct Credit
Purchase Order # __________

Cheque

Email Registration to

If paying by Direct Credit, please credit to:
Account No; 03 1318 0060390 00 with reference
“NZISM Waikato CPD” and your details.

tracey@safewise.co.nz

No. NZISM Members Registerd 		

______

Cost $_____

No. Non-NZISM Members Registered

______

Cost $_____

Total Cost						
NZISM Member $150
Non Member
$300

$_____

